
Belgrade, 4 December  2025 — ECAC 
Directors General of Civil Aviation gathe-
red in Belgrade for their 165th meeting 
(DGCA/165) this month, generously 
hosted by the Civil Aviation Directorate of 
the Republic of Serbia.

The event brought together more than 
70 delegates, including Directors General 
and representatives from 33 ECAC Mem-
ber States, European members of the 
ICAO Council, and representatives from 
EUROCONTROL, EASA, European Commis-
sion and JAA TO.

Set against the beautiful backdrop of Bel-
grade, the meeting provided a valuable 
platform for in-depth exchanges on key 
civil aviation topics, including:

•	 A safety briefing on air accident and 
incident investigations, highlighting 
the work of the ECAC Group of Experts 
on Accident and Incident Investiga-
tion, chaired by Crispin Orr (United 
Kingdom), the contribution of investi-
gations to safety improvements, and 
the vital importance of investigating 
serious incidents.

•	 The handover of the EU Council presi-
dency from Denmark to Cyprus, with 
reflections on lessons learnt and prio-
rity areas for 2026, including transport 
safety, security, environment and inter-
modality.

•	 Key outcomes and lessons from the 42nd 

ICAO Assembly, as well as preparations 

for the upcoming 7th ICAO Air Transport 
Conference in November 2026. Partici-
pants recognised the effectiveness of 
European coordination in setting prio-
rities and in successfully achieving the 
intended objectives. 

Directors General also reviewed progress 
on ECAC activities in 2025 and discussed 
priorities across all domains, including the 
launch of new capacity-building work on 
facilitation and the adoption of principles 
and measures to guide the evolution of 
the ECAC Common Evaluation Process 
(CEP) for security equipment.

Our sincere thanks to Mirjana Čizmarov 
and the entire team at the Civil Aviation 
Directorate of the Republic of Serbia 
for their warm hospitality and excellent 
organisation. We are equally grateful to 
all the participants for their constructive 
engagement and valuable contributions 
throughout the meeting.
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ECAC Directors General meet in Belgrade for end-of-year meeting

DIRECTORS GENERAL 

New Coordinating Committee member
A warm welcome to Julian Rotter (DGCA Poland), who was 
elected as a member of the ECAC Coordinating Committee 
during the 165th meeting of Directors General in Belgrade (4 
December 2025). 
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Meeting of the 
EMTO Task Force
Videoconference, 15 December 2025 
— The ECAC Medium-Term Objectives Task 
Force held its last meeting of 2025 to prepare 
and structure its activities for 2026. It agreed 
on the content of a new survey on ECAC 
working groups that will be sent to Member 
States before the end of the year, and on the 
main tasks to be completed in 2026, inclu-
ding a review of ECAC reference documents 
and preparation of the 2028-2030 work pro-
gramme and budget.

DIRECTORS GENERAL

Five more Member States sign ECAC Convention
Belgrade, 4 December 2025 — On the 
sidelines of the 165th meeting of Directors 
General of Civil Aviation, five more ECAC 
Member States added their signatures to 
the Convention establishing the Bureau 
of the European Civil Aviation Conference. 
Belgium, Greece, Portugal, San Marino, 
and Serbia joined the growing group of 
signatories, bringing the total to 16.

The next milestone is ratification — a 
crucial step that will bring the Convention 
into force once 22 Member States have 
completed the process. Those that have 
not yet signed still have the opportunity 
to do so before this threshold is reached, 
and the Convention will remain open for 
accession thereafter.

This momentum highlights the shared 
dedication of ECAC Member States to 
advancing civil aviation in Europe. It 
underscores a collective commitment 
to safety, innovation, and sustainability, 
reinforcing ECAC’s central role in shaping 
the future of European aviation.

ECAC MEDIUM-TERM 
OBJECTIVES TASK 
FORCE

ECONOMIC MATTERS

Videoconference, 1 December 2025 — 
Members of the European Coordination 
Group on Economic matters (ECG-ECO) met 
virtually to take stock of a busy year. Much of 
the group’s work in 2025 focused on the 42nd 
ICAO Assembly, as well as – for some experts 
from ECAC Member States – participation 

in ICAO meetings of the Air Transport 
Regulatory Panel’s (ATRP) working groups.

The meeting also had an initial discussion 
on planning and coordination for the 7th 
ICAO Air Transport Conference, scheduled 
for 16-20 November 2026. For the first time 
since 2013, the conference will return as a 

high-level event. Members shared views 
on priority topics and the preferred format 
of the conference. These inputs will be 
communicated to Directors General to lay 
the groundwork for discussion at the next 
ECG-ECO meeting, including the possible 
development of European paper proposals.

ECAC economic experts identify key topics and European 
contributions to ICAO’s next major air transport event

FACILITATION

ECAC facilitation experts begin work in 
preparation for the ICAO Facilitation Panel in 
April 2026
Videoconference, 9 December 2025  
— The European Coordination Group on 
Facilitation (ECG-FAL) held its final meeting 
of 2025 to launch preparations for the 
upcoming ICAO Facilitation Panel in April 
2026 in Montreal.

During the meeting, experts shared initial 
proposals for their own papers to be 
submitted to the Panel, either individually or 
in partnership with other States or observer 

organisations. Several priority topics 
emerged, including irregular migration, crew 
member certificates, unruly passengers, and 
accessibility. 

This early preparation will help build 
momentum and ensure well-prepared 
contributions ahead of the Panel’s next 
meeting, expected to take place in February 
2026.



Videoconference, 18 December 2025  
— Experts from ECAC Member States met 
in two configurations of the European 
Aviation and Environment Working Group 
(EAEG) to discuss the outcomes from the 
first Steering Group meeting of the 14th 

cycle of the ICAO Committee on Aviation 
Environmental Protection (CAEP/14), held 
in Singapore from 1 to 5 December 2025.

The EAEG/89 (Expanded) session brought 
together the broader community of 
European aviation and environment 
specialists, ensuring they remain engaged 
in, and aware of, ongoing CAEP work. The 
subsequent EAEG-CAEP/90 session – limited 
to European CAEP members, observers and 
experts – focused on the technical points 
emerging from the Singapore meeting 
and the themes shaping the start of the 
CAEP/14 cycle. 

Together, the sessions allowed experts 
to share perspectives and prepare for 
upcoming work. They also underscored 
ECAC Member States’ strong commitment 
to advancing environmental work, both 
by those participating directly in CAEP 
work as well as the wider community of 
experts across Europe addressing aviation’s 
environmental impact.
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Singapore, 1–5 December 2025 — 
Members of the European Aviation and 
Environment Working Group (EAEG) joined 
international colleagues in Singapore for 
the first Steering Group meeting of the 14th 

cycle of the ICAO Committee on Aviation 
Environmental Protection (CAEP/14). 
Bringing together CAEP members, observers 
and technical experts, the meeting marked 
the start of a new three-year cycle supporting 
ICAO’s global environmental agenda.

Participants reviewed the 
outcomes of the CAEP/13 
cycle and aligned on 
priorities for future work 
across key environmental 
domains, including 
noise, local air quality, 
and measures to reduce 
international aviation 
CO₂ emissions. These 
discussions covered aircraft 
technology, operational 
improvements, sustainable 
aviation fuels and the 
continued implementation 
of CORSIA.

Generously hosted 
by the Civil Aviation 
Authority of Singapore 
(CAAS), the meeting was 
chaired by Michael Lunter 
(Netherlands), with Neil 

Dickson (ICAO) serving his first Steering 
Group as CAEP Secretary. Their effective 
facilitation contributed to a productive week 
of exchanges.

European experts played an active role 
throughout the meeting, reflecting 
the ECAC Member States’ continued 
dedication to supporting ICAO’s technical 
work to decarbonise aviation and limit all 
environmental impacts.

European participation in the 1st Steering 
Group meeting of the 2025 ICAO 
Committee on Aviation Environmental 
Protection in Singapore

Environment 
experts meet to 
review outcomes 
of first CAEP/14 
Steering Group 
meeting

ENVIRONMENT

From the left: Lars Christensen (ECAC Secretariat), Michael Lunter (CAEP chair and CAEP mem-
ber for the Netherlands), Neil Dickson (CAEP Secretary), Cécile Gajate (EAEG co-chair for the 

European Commission), Olivier Meynot (EAEG co-chair for ECAC and CAEP member for France)

SECURITY

Videoconference, 3 and 8 December 
2025 — Two informal online briefing 
sessions were held in December for ECAC 
Security Forum members, focusing on recent 
developments and upcoming activities.

The sessions provided updates on the 
main outcomes of the most recent Security 
Programme Management Group meeting, 
held on 10 November 2025, as well as other 
relevant information, including the schedule 
of ICAO AVSEC Panel meetings in 2026. 

Particular attention was given to the 
security-related decisions taken at the 
165th meeting of Directors General of Civil 
Aviation on 4 December 2025, notably the 
endorsement of the principles and measures 
for the evolution of the CEP applicable as of 
2026 (“CEP 2.0”).

These briefings form part of an initiative 
launched by the Security Forum chair in 
2025 to strengthen the network of European 
aviation security experts and enhance 

information sharing among the Member 
States participating in the Security Forum. 
During the last Security Forum meeting (28-
30 October 2025), several Member States 
expressed strong appreciation for these 
short, informal exchanges and confirmed 
their support for continuing this approach 
in 2026. 

Briefing for Security Forum members on key security programme 
developments



The EU-funded and ECAC-implemented 
CASE II Project officially concluded on 30 
November 2025, marking the end of six 
years of technical assistance and regional 
cooperation to enhance aviation security 
across Africa, the Middle East and Asia.

Since January 2020, the Project has delivered 
264 activities in 89 Partner States, including 
tailored training for national auditors and 
capacity-building activities on a large range 
of security-related topics, and has supported 
regional cooperation initiatives. The final 
quarter saw 11 activities and the closing 
event on 13 November, which brought 
together over 30 participants from Member 
States, Partner States, and sister regional 
organisations in Paris and online.

The Project’s strength lay in its ability to 
adapt to national contexts, build trust, 
and mobilise diverse expertise. It fostered 

a culture of compliance and cooperation, 
with long-lasting institutional impact. 
Lessons learnt underscore the need for 
continuity, stronger anchoring, and long-
term engagement.

ECAC warmly thanks all involved for their 
commitment. Together, strong foundations 
have been laid for future cooperation.
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What’s on in January?

12-13	 66th meeting of the Guidance Material Task Force (GMTF/66), videoconference 

20	 1st meeting of the Steering Committee preparing the 2026 ECAC/EU Dialogue with the air 
transport industry, videoconference

22 	 56th meeting of the Legal Task Force (LEGTF/56), videoconference

27	 Joint ECAC-ICAO EUR/NAT workshop on assistance to air accident victims and their families, 
Madrid

28	 54th meeting of the Study Group on Cyber Security in Civil Aviation (CYBER/54), videoconference

CASE II PROJECT

CASE II Project concludes after six years of impactful cooperation


