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Welcome to CASE II News, the newsletter of the CASE II 
Project funded by the European Union and implemented by 
ECAC. 

During the spring and summer months, the CASE II Project 
Team delivered 14 bilateral activities, five multilateral 
activities, two regional workshops and one interregional 
seminar. Furthermore, the Project also co-sponsored a 
Regional Awareness Seminar organised by ICAO. 

After delivering 251 activities for the benefit of 85 Partner 
States, the CASE II Project is coming to a close at the end 
of November. Since the Project’s inception, the Team has 
delivered 162 bilateral activities, 37 multilateral activities, 
27 webinars, 6 security reviews and 19 workshops. This is a 
significant achievement, and the CASE II Project Team wishes 
to thank all the participants, collaborators, external experts 
who have contributed to the success of the Project, and the 
EU for the trust. 

These past few months have seen a big focus on workshops 
and seminars. As we move into the final few months of the 
Project, the CASE II Project Team is now focusing its efforts 
on planning the closing event and delivering its last bilateral 
and multilateral activities.  

Hanan Achahboun

In early September, the CASE II Project organised its first 
workshop in the Asia-Pacific region, in Sri Lanka. Focusing on 
Security Equipment and Technology, the workshop brought 
together participants from several states from the Asia-Pacific 
region as well as industry stakeholders.



Since mid-April a number of activities have 
been conducted for the benefit of 441 
participants from 62 Partner States. This 
includes 14 bilateral in-country training 
activities and five multilateral in-country 
training activities. Two regional workshops 
and one interregional seminar were also 
organised, and the Project co-sponsored a 
regional workshop organised by ICAO. Below 
is the breakdown by category of activity. 

•	 Training in Emerging Threats: one activity 
(Botswana, Eswatini, Lesotho, Malawi, 
Namibia, Zambia, and Zimbabwe) 

•	 Training in Insider Risk Management: one 
activity (CASSOA - Burundi, Democratic 
Republic of the Congo, Kenya, Somalia, 
South Sudan, Tanzania,  and Uganda) 

•	 Counter-MANPADS with French DGAC 
(Thailand) 

•	 Regional workshop on Quality Control for 
Central Asian Partner States (hosted in 
Kyrgyzstan with Armenia, Kazakhstan, 
Tajikistan, Turkmenistan, and Uzbekistan)

•	 Financial support for participants in 
the ICAO Regional Awareness Seminar 
(hosted in Kenya) 

•	 Interregional seminar on Cybersecurity 
and Innovation for the benefit of ACAO 
and AFCAC Member States (hosted in 
Morocco)

•	 Regional workshop on the topic of 
‘Security Equipment and Technology’ 
for the benefit of 15 Asia-Pacific States 
(hosted in Sri Lanka) 

•	 Training in Covert Testing: one activity 
(Kyrgyzstan and Turkmenistan)

•	 Coaching in Quality Control: three activities 
(Tajikistan, Sri Lanka, Turkmenistan) 

•	 Advanced Training for National Auditors: 
two activities (ECAC Member States Armenia 
and Georgia - within the geographical scope 
and in collaboration with ECAC Aviation 
Security Capacity Building Programme; 
Central African Republic in Cameroon) 

•	 Training for National Auditors, Cargo: two 
activities (Republic of the Congo, Benin)

•	 Training in Risk Assessment: two activities 
(Turkmenistan, Tajikistan) 

•	 Training in Security Culture: two activities 
(Turkmenistan, Tajikistan)

•	 Training in Security Equipment Inspection: 
one activity (Turkmenistan)

•	 Training of Landside Security Assessors: 
two activities (Sri Lanka, Comoros)

•	 Mentoring on Explosive Detection 
Techniques: one activity (Kenya and 
Somalia) 

Page 2

	
	 Activities

Regional workshop on Quality Control
Bishkek, Kyrgyzstan

Regional workshop on Security Equipment 
and Technology
Negombo, Sri Lanka

This period also marked the end of the 
secondment of our colleague from the 
Aviation Administration of Kazakhstan 
(AAK). After a busy six months embedded 
in the CASE II Project Team, Mr Rustem 
Kabanbayev has now returned to Kazakhstan 
to resume his activities at the AAK, and ECAC 
looks forward to continuing its cooperation 
with Kazakhstan in the future. 



Training in Risk Assessment and Security Culture

Regional workshop: Quality Control in Aviation Security
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12-16 May 2025 
Khujand, Tajikistan

Participants shared that the CASE II Project 
inspired a security transformation in 
Tajikistan with these two training courses 
that equipped aviation professionals with 
critical risk management and security 
culture tools.
The risk assessment training (12-14 
May) saw 12 participants review threat 
identification and mitigation strategies 
together with one CASE II Project Team 
secondee and one external expert from the 
Kyrgyz Aviation Institute. 
Immediately following, the Security Culture 
training (15–16 May) engaged 29 aviation 
security professionals. Interactive sessions 

and real-world case studies revealed 
gaps in current practices but also sparked 
enthusiasm for change.

27-28 May 2025
Bishkek, Kyrgyzstan

The CASE II Project successfully organised 
a Regional Workshop on Quality Control in 
Aviation Security in Bishkek, Kyrgyzstan. 
Hosted in collaboration with the Kyrgyz 
Civil Aviation Agency and Kyrgyz Aviation 
Institute, the event brought together 75 
participants and speakers from 13 countries 
across Asia and Middle East including aviation 
security experts from both regulators and 
industry stakeholders.
The workshop focused on strengthening 
national capacities to implement effective 
quality control systems in aviation security. 
Over two days, participants engaged in 
expert-led sessions covering inspector 
qualifications, risk-based oversight 
planning, international collaboration, and 
corrective action strategies. Key takeaways

With the CAA leadership committing to 
systemic reforms, Tajikistan’s aviation 
security landscape is at a turning point; the 
CASE II Project Team thanks the participants 
for their enthusiasm throughout these 
training courses.

emphasised the importance of competent 
inspectors, strategic planning, and regional 
cooperation to enhance aviation security 
oversight.

Among the notable speakers were 
representatives from almost all CASE II 
Project Partner States from the Central 
Asia and Caucasus regions as well as from 
the UAE, Singapore and Qatar, who shared 
practical experience and best practices. The 
event also highlighted the CASE II Project’s 
commitment to fostering cross-border 
partnerships and continuous improvement 
in aviation security.
The workshop concluded with a renewed 
commitment among participants to elevate 
security standards through collaboration 
and shared solutions. The CASE II Project 
Team extends its gratitude to all speakers, 
participants, and hosts for their active 
engagement.



Training in Covert Testing

Training in Identifying and Mitigating Emerging Threats
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2-5 June 2025
Ashgabat, Turkmenistan

The CASE II Project delivered a Training 
in Covert Testing activity in Ashgabat, 
Turkmenistan, to support the development 
of the country’s covert testing system. 
Eleven aviation security professionals from 
Turkmenistan and one from Kyrgyzstan 
participated in the course, led by one 
external expert from Georgia and the CASE 
II Project Team secondee.

Participants praised the balance of theory 
and hands-on learning and plan to revise 
national legislation and integrate covert 
testing into airport security programmes.

The training covered test protocols, risk 
assessment, and practical exercises at 
Ashgabat International Airport, including 
simulations at passenger screening points, 
cargo terminals, and landside areas. 

23-27 June 2025
Mbabane, Eswatini

The CASE II Project delivered a multilateral 
training on Identifying and Mitigating 
Emerging Threats, kindly hosted by the 
Eswatini Civil Aviation Authority (ESWACAA). 
The activity congregated a total of 15 
aviation security professionals from various 
countries in the southern African region: 
Botswana, Eswatini, Lesotho, Malawi, 
Namibia, Zambia and Zimbabwe. 

This training activity aimed to cover topics 
such as cybersecurity, the use of unmanned 
aircraft systems (UAS) against civil aviation 
as well as the chemical, biological, and 
nuclear (CBN) threats. 

opportunity to share their challenges and 
learn new strategies to deal with such 
emerging threats. 

The event marked a milestone in 
Turkmenistan’s efforts to establish a 
robust covert testing framework, under 
the CAA leadership. Participants also 
expressed interest in follow-up trainings 
on behavioural awareness and cargo 
screening.

The CASE II Project Team extends its 
gratitude to all participants for their 
engagement.

Active participation from all attendees 
advanced the course in a positive and 
dynamic way. Participants appreciated the

The CASE II Project team extends its 
gratitude to all participants and States 
involved for their engagement, and in 
particular to the Eswatini Civil Aviation 
Authority for hosting the event.



Advanced Training for National Auditors

Training in Insider Risk Management
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23-25 July 2025
Douala, Cameroon

In July 2025, the CASE II Project conducted 
the advanced training for aviation 
security auditors in Douala, Cameroon, 
in collaboration with the Cameroon Civil 
Aviation Authority (CCAA), after the initial 
training delivered in December 2024. 

This activity was delivered for the benefit of 
eight inspectors from the Autorité Nationale 
de l’Aviation Civile (ANAC) of the Central 
African Republic.

Experts from the ANAC of the Central 
African Republic expressed their unanimous 
satisfaction with the content of this activity. 

29 July - 1 August 2025
Entebbe, Uganda

The CASE II Project, in collaboration with 
the Civil Aviation Safety and Security 
Oversight Agency (CASSOA), delivered a 
training course on Insider Risk Management 
in Entebbe, Uganda. The activity brought 
together 17 aviation security professionals 
from seven CASSOA Member States: 
Burundi, Democratic Republic of the Congo, 
Kenya, Somalia, South Sudan, Tanzania, 
and Uganda.
Led by two CASE II Project Team experts the 
training covered the four pillars of insider 
threat management: threat identification, 
policy foundations, employee lifecycle 
security, and practical mitigation strategies. 
Interactive sessions, case studies, and 
group discussions ensured a dynamic 
learning experience.

Participants praised the relevance of the 
content, with feedback highlighting the 
need for structured insider risk frameworks 
in their respective states. The activity also 
underscored the importance of regional 
collaboration, as emphasised by the 
Executive Director of CASSOA, who called 
for continued support for their Member 
States facing capacity challenges.

The training, delivered by one CASE II 
Project Team expert and an expert from 
Cameroon, was designed to enhance the 
auditing skills of national inspectors.

The CASE II Project extends its thanks to 
the participants from the Central African 
Republic for their engagement and to 
the Cameroon Civil Aviation Authority for 
hosting this activity. 

The CASE II Project Team extends its 
gratitude to CASSOA for supporting the 
organisation of this activity, and to all 
participants for their engagement. The 
CASE II Project Team looks forward to 
future initiatives.



Training of Landside Security Assessors

Regional Workshop: Security Equipment and Technology
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12-14 August 2025
Moroni, Comoros

A group of 12 civil aviation, military, and law 
enforcement officials in Moroni, Comoros, 
have completed the training course to better 
protect their airport’s landside security, the 
publicly accessible areas like check-in areas 
and luggage claim in the arrival hall of the 
airport.
The activity was led by a CASE II Project 
Team expert and an external expert from 
the Direction Générale de l’Aviation Civile 
(DGAC) of Morocco.

2-3 September 2025
Negombo, Sri Lanka

Early September, the CASE II Project 
organised the first regional workshop in 
the Asia-Pacific region thanks to a strong 
collaboration with the Civil Aviation 
Authority of Sri Lanka (CAASL) and inputs 
from Airports Council International (ACI).

This workshop welcomed a total of 55 
participants including representatives 
from 15 Asian States and speakers across 
Europe and Asia to Negombo. The event 
gathered representatives from Civil 
Aviation Authorities, airport operators, 
equipment manufacturers and international 
organisations.  

and the interaction with human factors.

Participants showed keen interest, engaging 
with instructors and asking practical 
questions about assessing security risks. 

Following the training, officials plan to 
create and implement an action plan to 
improve security measures at Moroni 
airport.

The CASE II Project Team wishes to extend 
its thanks to the Agence Nationale de 
l’Aviation Civile et de la Météorologie de 
l’Union des Comores for their engaged 
participation and the DGAC of Morocco for 
releasing an expert for this activity.

The workshop covered relevant aspects such 
as technical standards design, certification 
of security equipment, procurement and 
oversight, equipment testing and a review 
of the latest technological developments

This workshop furthermore served as a 
platform to strengthen the collaboration 
between the authorities of the States in the 
region.

Participants, experts, and the host 
authorities expressed their satisfaction 
with the event and the insights gained. 
The CASE II Project wants to thank all the 
experts involved, particularly the speakers 
and the Civil Aviation Authority of Sri Lanka 
for their commitment.  


