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Editorial

Welcome to the final edition of CASE II News, the newsletter of the EU-
funded CASE II Project implemented by ECAC.

Since the last issue in September, the Project has delivered 10 bilateral
and one multilateral activities, and held its Closing Event on 13
November 2025. This event gathered over 30 participants, in Paris and
online, including representatives from Partner and Member States, sister
regional organisations, the European Commission, and the Project Team.
It provided a unique opportunity to reflect on what has been achieved
collectively over six years of cooperation in the framework of this
project.

With 264 activities implemented across 89 Partner States, the CASE II
Project has had a wide and lasting impact. From navigating the
unprecedented constraints of the pandemic to achieving record levels of
delivery in its final years, the Project has remained anchored in
responsiveness to Partner States needs, mutual trust and technical HPaH

expertise. Its strength has come from the diversity of its activities, the Patricia Reverdy
mobilisation of experts, and its ability to adapt to the needs and realities Executive secretary

of each Partner State.
of ECAC

CASE II was more than a series of training courses and multilateral
workshops, it was a platform for collaborative learning and capabilities
enhancement in the field of aviation security. Its contribution goes
beyond capacity building: it has strengthened cooperation between
organisations and states, promoted a culture of security and compliance
with international standards, and supported the improved level of of
aviation secuirty measures.

The Closing Event also allowed us to identify the lessons learnt and
strategic insights that should guide future cooperation: the importance of
continuity, long-term engagement, stronger institutional anchoring, and
mechanisms to assess impact of capacity building activities.

On behalf of ECAC, I would like to express my deepest appreciation to
the ECAC Member States, Partner States and organisations that actively
engaged in CASE II activities and made this project a success.Together,
we have laid strong foundations for the future, and we are committed to
building on this success.

Patricia Reverdy



Activities

Since early September 11 activities have been delivered for the benefit of 14 Partner States.
These include nine bilateral in-country activities, one multilateral in-country activity and one
bilateral webinar:

- Training in Covert Testing: two activities (Comoros, Pakistan)

- Advanced Training for National Auditors: one activity (Sri Lanka)

+ Training for National Auditors — Cargo: two activities (Namibia, Saudi Arabia)

 Training in Risk Assessment: one multilateral activity (Angola, Cabo Verde, Guinea-Bissau,
Mozambique, and Sdo Tomé and Principe)

- Training of Landside Security Assessors: three activities (Benin, Democratic Republic of the
Congo, Maldives)

+ Mentoring on Explosive Detection Techniques: one webinar (Pakistan)

 Counter-MANPADS delivered by the French DGAC for CASE II (Tanzania)

This period also included the Fifth Steering Group Meeting and Closing Event of the CASE II
Project.

Training in Covert Testing

30 September - 3 October 2025
Moroni, Comoros

This Training in Covert Testing marked the fifth activity &
delivered in Comoros under the CASE II Project. T~
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The activity was delivered by a CASE II expert and an s
external expert from the Cameroon Civil Aviation Authority for
the benefit of 12 participants. The training aimed to enhance
the participants’ practical skills in designing, conducting and
analysing covert tests.

During the opening of this activity, participants were joined by
the Head of Office of the European Union in the Union of the 4
Comoros who emphasised the importance of aviation security .
in the region. i

The Project Team wishes to thank the participants for their

engagement throughout the training and the Cameroon Civil
Aviation Authority for releasing an expert.



Training in Risk Assessment

21-23 October 2025
Sao Tomé, Sao Tomé and Principe

This multilateral activity was delivered for the benefit of the
Civil Aviation Authorities of Angola, Cabo Verde, Guinea-
Bissau, Mozambique, and Sdo Tomé and Principe. It marked
the 14th activity delivered by the Portuguese ANAC in
Portuguese speaking Partner States on behalf of the CASE II
Project since its start.

The activity provided participants with knowledge and skills in
risk management and risk assessment. Participants engaged
throughout the activity and with most of them confirming that
follow-up actions would come as a result of this training
activity.

Multilateral activities have played a key role throughout the
CASE 1II Project, providing the opportunity for networking and
collaboration across different Civil Aviation Authorities. The
CASE 1I Project Team thanks the Instituto Nacional de Aviagao
Civil de Sdo Tomé e Principe for hosting this multilateral
training course.

Mentoring on Explosive Detection Techniques

17 November 2025
Webinar - Pakistan

Following an initial Mentoring on Explosive Detection Techniques delivered for Pakistan
Civil Aviation Authority in April 2025, a follow-up webinar was delivered in November 2025
to provide further support. This was prompted by Pakistan’s recent efforts towards the
establishment of Explosive Detection Dog requirements.

The webinar was delivered by one external expert from the Danish Civil Aviation and
Railway Authority who had previously participated in the Mentoring on Explosive Detection
Techniques in April. This activity gave him the opportunity to further share his expertise in
the area of Explosive Detection Dogs.

Participants contributed to the webinar with many questions, providing an engaging
environment. The CASE II Project thanks the Danish Civil Aviation and Railway Authority
for providing an expert.




Fifth Steering Group Meeting and Closing Event of the CASE II Project

13 November 2025
Paris, France (hybrid)

With the CASE II Project coming to a close, the Project Team gathered a variety
of stakeholders of the Project including the donor, sister regional organisations
(ACAO and AFCAC), Member States and selected Partner States to discuss the
achievements of the CASE II Project.

With over 30 participants in-person and online, it provided an opportunity for the
Project Team to reflect on the past six years, sharing notable achievements as
well as lessons learnt. Partner States also shared their experience in the Project
and their progress in aviation security since working with the Project. This led to
a discussion on the evolution of the sector and its challenges.

This closing event highlighted the many years of collaboration and engagements
from all those involved, Member States, Partner States and external experts.

The CASE II Project Team wishes to thank the European Commission for their
engagement in the Project, as well as all participants, external experts, Member
States and Partner States for contributing to the success of the Project.




Way Forward

Building upon the success of the CASE II Project, the Project Team is pleased to
announce on-going discussions regarding a new three-year project, continuing to
work within civil aviation security, starting in 2026.

This project will be funded by the European Commission Foreign Policy Needs and
implemented by ECAC. With a EUR 3 million budget, this project will focus on a
limited number of Partner States (which are yet to be determined) in Africa, Central
Asia and Latin America.

The overall objective of this new project would be to support Partner States, in
particular in relation to effective and sustainable implementation of ICAO aviation
security Standards and Recommended Practices.




