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The role of ECAC

s Europe’s largest and longest-standing aviation organisation,

ECAC has a unique status in the region and a key role to play in
supporting its 44 Member States as they address issues affecting
the European civil aviation sector, in particular in relation to safety
and air navigation, security, facilitation, environment, and econom-
ics.

It fulfils this role in cooperation with other key international organisa-
tions of the European civil aviation community, such as the European
Union (including the European Union Aviation Safety Agency (EASA))
and EUROCONTROL.

ECAC believes that efficient collaboration among European aviation
organisations is of the utmost importance in order to create comple-
mentarities and synergies between their respective activities. There-
fore, ECAC's activities should be planned so as to ensure that over-
laps and duplication of efforts are prevented.

ECAC also cooperates with international organisations such as ICAQO,
as well as with industry associations.

Thanks to the trust and solidarity among its Member States, on which
ground their relations are based, ECAC strives to take its decisions by
consensus.

ECAC's priorities in discharging its role are:

1. to act as a pan-European aviation think-tank;

2. to supportits Member States in developing and promoting harmo-
nised pan-European positions and solutions; and

3. to serve as a centre of expertise for its Member States.
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O A pan-European
aviation think-tank

CAC provides an excellent framework for free and open dis-
cussion between its Member States on key strategic issues,
without binding implications.

ECAC represents a think-tank for many new concepts and inno-
vative matters, not only during DGCA meetings and ECAC Fo-
rums but also through the organisation of European Coordina-
tion Meetings (ECM), the activities of its working groups, and the
ECAC/EU Dialogue with the air transport industry.

The unique pan-European dimension of ECAC creates a bridge
between EU and non-EU ECAC Member States. ECAC acts as @
facilitator and supports the adoption and implementation of EU
standards in all its Member States, and cooperates - where ap-
propriate — with other pan-European bodies.

This also offers Member States of the European Union and EU-
ROCONTROL the opportunity to input views and suggestions in
situations where the governing bodies of these organisations do
not provide a similar opportunity.



@ Support to ECAC
Member States

CAC supports harmonised implementation of measures and
coordination among ECAC Member States.

ECAC focuses its activities on questions where and when there
is added value for ECAC Member States. ECAC training and ca-
pacity building on topics such as security, facilitation and envi-
ronment contribute to create a European aviation culture and
facilitate the sharing and exchange of information and good
practices.

It also supports its Member States in the development and pro-
motion of harmonised pan-European positions in all areas of avi-
ation policy and practice for delivery at ICAO and in other impor-
tant international fora.

The coordination of pan-European positions at major ICAO meet-
ings (Assembly, High-Level Conferences), as well as the discus-
sion of questions before Panels and Committees contributes to
the promotion of European priorities and sharing of experience
and good practices with the wider international community.

This work is done in close coordination with the European or-
ganisations, bringing to the task ECAC's unique European-wide
membership. Thanks to the joint EU/ECAC coordination for ICAO
major meetings, the 44 ECAC Member States develop common
positions on issues of common interest and can make consistent
contributions to deliberations at major global events.

Additionally, the cooperative relationship developed over the
years with other regional aviation organisations is an asset to ex-
plain and try to secure global support for European policies.
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@ To serve as a
centre of expertise

CAC support to Member States is delivered through the work

of several working groups: these groups develop measures,
recommendations, guidelines and good practices; perform sur-
veys and analyses; and draft position papers and policies.

Through participation of experts in different working groups and
activities (e.g. workshops, forums, capacity building), access to in-
formation about latest developments and data is facilitated for
all Member States. The frequent contacts and networking be-
tween European experts enable the sharing of experience and
knowledge.

As well as via working groups, information can be shared by Mem-
ber States volunteering articles for dissemination on the ECAC
website, in ECAC publications and through surveys aimed at es-
tablishing best practice and helping to prioritise further action for
the benefit of all Member States.



O Safety and air
navigation

n the field of safety and air navigation, ECAC will promote

the sharing of experiences and best practices, taking full ad-
vantage of the high level of harmonisation already provided
by EASA and EUROCONTROL to develop a pan-European ap-
proach as well as promote European standards worldwide.

ECAC will focus its activities on questions where and when there
is an added value for ECAC Member States. To achieve that, it will
concentrate on the actions in the areas where there is no overlap
with the activities of EASA and EUROCONTROL, in order to take
maximum advantage of complementarities and synergies.

ECAC will continue to place particular emphasis on the sharing of
experiences and good practices within the Group of Experts on
Accident and Incident investigation (ACC) to the benefit of avia-
tion safety and the industry stakeholders.
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® Aviation security

longside the continued delivery of its security policies and

guidelines, and in discharging its role as the centre of exper-
tise for Europe on aviation security, ECAC will further develop
and refine its Audit and Capacity-Building Programmes to re-
flect a more risk-based approach.

By identifying the most critical areas, ECAC establishes the basis
for the implementation of appropriate mitigation measures, focus-
ing on the main risks. The sharing of information on risks between
ECAC Member States is critical to the implementation of such mit-
igation measures.

Through security audits, vulnerability assessments and a wide
range of capacity-building activities, ECAC will continue to support
its Member States in their implementation of European security
requirements. The promotion of the One-Stop Security concept
between EU and non-EU Member States will also be continued.

International cooperation with key partners, whether regional/
sub-regional organisations or individual States, will remain a pri-
ority with the objective of building partnerships and sharing expe-
riences with other regions.

ECAC will continue to serve as a centre of expertise for Europe on
the development of technical specifications and common testing
methodologies for security equipment, and the conduct of lab-
oratory tests under the Common Evaluation Process of security
equipment. This expertise is also widely recognised by ECAC's in-
ternational partners.

Furthermore, it will maintain its high profile in developing recom-
mendations in areas of common interest (e.g. cyber security, Un-
manned Aircraft Systems, behaviour detection) and in elaborating
guidance material.

The delivery of security projects by ECAC, such as the one funded
by the European Union for the benefit of Africa, the Middle East
and Asia, will contribute to strengthening international working re-
lationships with other regions.



© Facilitation

CAC supports the implementation of measures that facili-

tate the movement of people and goods, and in particular
of persons with reduced mobility and persons with disabilities,
through sets of measures and guidelines.

Being the only European organisation dealing with all aspects
of facilitation (e.g. immigration, customs, persons with reduced
mobility and persons with disabilities, health), ECAC will contin-
ue to pursue the development of efficient, effective and uniform
aviation facilitation measures on a pan-European basis, and will
support ECAC Member States in their harmonised implementa-
tion of such measures, notably in response to health crises, such
as pandemics.

In addition to developing recommendations on facilitation meas-
ures, ECAC supports its Member States in the implementation of
measures relating to passengers with reduced mobility with its
Quality Assessment Programme (QAP) for persons with disabili-
ties and persons with reduced mobility. The QAP involves the de-
ployment of trained and certified assessors to perform assess-
ments in ECAC Member States on a voluntary basis.

Recognising the importance of providing assistance to the vic-
tims of air accidents and their families, ECAC also supports its
Member States in the establishment and further development of
family assistance plans through the sharing of best practice.

ECAC also supports the efforts of industry associations in shar-
ing information on approaches to combat the use of aviation for
human and animal trafficking.

™
Q
>
@

o)
3,
O
3.
=,
D
n




n
QD
+—
C

@)
C

Q.
Q
<
QO
LLI

OEnvironment

he environmental impacts of the aviation sector are, and will
continue to be, of primary importance for the aviation com-
munity.

ECAC's activity on environment matters, in particular on the issue
of climate change (e.qg. implementation of CORSIA, ICAO long-
term aspirational goal (LTAG), sustainable alternative fuels) will
continue to be performed.

These efforts are twofold. First, they involve assisting the devel-
opment of environmental policies at the global level through de-
velopment of policy in expert bodies such as the ICAO Committee
on Aviation and Environmental Protection, and on the taking of
coordinated positions at high-level events to advance ambitious
approaches to environmental protection.

Second, they involve the delivery of capacity building to ECAC
Member States, whether through workshops, webinars and train-
ing events, or through the develooment and publication of guid-
ance material for the use of ECAC Member States and partners
outside the region.



® Aviation and
economics
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CAC provides a valuable forum for consideration of the eco-

nomic dimension of international air transport, including fu-
ture trends and challenges (e.g. liberalisation, global competi-
tion).

The annual ECAC Forum and periodic ECAC/EU Dialogues with
the air transport industry are important vehicles for debating
economic issues.

ECAC will support mutual understanding and cooperation on
economic matters of interest to ECAC Member States, such as
European air transport competitiveness and connectivity as well
as other issues, such as social issues.
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®Innovation and
sustainability

CAC will use its role as a pan-European think tank for avia-
tion as a means of horizon scanning for future challenges of
innovation across all existing and emerging aviation disciplines.

These areas may include developing thinking on cornmon models
in the field of unmanned aircraft systems (UAS) to manage the
challenges of safety, security and investigation while maximising
the opportunities for urban mobility of goods and people, med-
ical and emergency services, agricultural support and environ-
mental monitoring.

Other aspects may include knowledge-sharing on cyber risks, ar-
tificial intelligence, and the development of new or adapted ap-
proaches to space, innovative air mobility and the emergence of
suborbital flights.

ECAC aims to address the three components of long-term sus-
tainability — economic, social and environment - through working
group discussions, dialogue with international partners and the
development of good practices.



® External relations

hrough a series of agreements with international and re-

gional organisations (e.g. ACAO, AFCAC and LACAC), and
with a number of individual States, ECAC shares and promotes
European positions and priorities with international partners.

Generally, these agreements focus on a comprehensive cooper-
ation based on the exchange of information and mutual partic-
ipation in meetings and events, while a few agreements have a
more limited scope focusing on aviation security.

ECAC has established and actively maintains a framework of re-
lations and dialogue with international partners, including major
and emerging aviation States.

ECAC's external relations serve the following objectives:

« To promote pan-European positions and priorities at ICAO and
at other major international events, ensuring that they are well
represented there; and

« Tolearn from and influence selected major aviation States and
regional organisations through the establishment of new co-
operative relationships and the strengthening of those with ex-
isting partners, within and beyond Europe.
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® Communication

CACrecognises the importance of communication in the pro-

motion of civil aviation, and the better understanding of the
value of aviation to the global economy and the mobility of the
citizens of its Member States.

The sharing of knowledge, experience and information between
communication specialists in ECAC Member States contributes
to the better understanding and use of communication tools to
promote civil aviation.



© Diversity and
inclusion

CAC promotes diversity and inclusion in civil aviation as an
enabler for a more innovative and attractive sector.

The ECAC 2023 Charter on Diversity, Equity and Inclusion es-
tablishes the framework and commitments of Member States
towards a more diverse and inclusive civil aviation sector, and
organisation.

The two main pillars of ECAC's policy on diversity and inclusion
are to support the delivery of activities (e.g. training) for Member
States, and cooperation with international partners.
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