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Group of Experts

WHAT IS THE AIR ACCIDENT AND INCIDENT 
INVESTIGATION GROUP OF EXPERTS (ACC)?  

The ACC group was formed in 1992 and is one of  
the key working groups in ECAC. Its membership 
consists of the heads of the safety investigation 
authorities (SIAs) from the 44 ECAC Member States, 
together with observers from other regions of the 
world. In addition, the group includes represen-
tatives from key international organisations (such 
as EASA, EUROCONTROL and ICAO), industry  
associations such as IATA, aircraft and engine 
manufacturers, operators and airports. The con-
tinuous dialogue and exchange of experience with 
industry stakeholders is one of the main strengths 
of the ACC group. 
 

WHAT ARE THE GROUP’S MAIN OBJECTIVES? 

The first is to enhance the effectiveness of Member 
States’ safety investigation capabilities. Accident 
and incident investigation is a complex business, 
and we face many operational and technical  
challenges as we conduct our investigations. The 
ACC group meets twice a year to share knowledge, 
ideas and experience. In addition, we organise a 
workshop every two years to look more deeply at 
a topic of common interest.  
 
Secondly, we promote the European experience 
and know-how in safety investigations across the 
wider international aviation community through 
outreach to other regional groups, and participation 
in ICAO expert panels and events. 
 
Thirdly – and perhaps most importantly – we con-
tribute to the improvement of aviation safety by 
sharing information and lessons learnt from acci-
dent and incident investigations across the aviation 
community. For example, each year we compile a 
database of all the investigations completed by 
ECAC safety investigation authorities, highlighting 
the key risk areas, the safety action taken, and 
safety recommendations made. We then share 
these details, together with links to all the final  
reports, with Member States, international organ-
isations and industry stakeholders. 
 

WHAT TOPICS OR PROJECTS IS THE GROUP 
CURRENTLY FOCUSING ON? 

Fortunately, accidents involving commercial air 
transport in Europe are very rare. But there are 
quite a lot of incidents where safety is compro-
mised to some extent, and some serious incidents 
where there is a high risk of an accident. It is very 
important that these “near misses” are investigated 
thoroughly to identify the safety issues so that cor-
rective action can be taken to prevent them causing 
an accident in the future. ACC held a workshop in 
2023 involving 75 experts to look in detail at this 
topic, including how to identify the serious incidents 
that warrant an in-depth investigation. The work-
shop yielded many insights that have been distilled 
into a guidance note on the investigation of serious 
incidents that is proposed for adoption by all ECAC 
Member States. 
 
Our next meeting will be in May in Stavanger – an 
important base for onshore and offshore helicopter 
operations. We are therefore preparing an agenda 
that will focus on helicopter safety and the investi-
gation of helicopter accidents and serious inci-
dents. 
 

LOOKING FORWARD, WHAT CHALLENGES DO 
YOU SEE EMERGING FOR THE ACC GROUP? 

It seems that global warming is having an increas-
ing impact on aviation. There are more severe 
weather events, and these can introduce hazards 
such as severe turbulence, windshear and icing,  
reduced visibility, contaminated runways and so 
on. Severe weather can also lead to operational  
difficulties such as congestion, leading to aircraft 
getting unduly close to their fuel minima. Our  
investigations can help the industry to learn from 
these challenging events. 
 
The drive to reduce carbon emissions has been a 
catalyst for the introduction of sustainable aviation 
fuel and innovation to develop new forms of energy 
storage and propulsion. There are many new 
genres of manned and unmanned aircraft under 
development, and it is not surprising that, in the 
race to bring new technologies to market, accidents 
will happen. So the ACC group is monitoring devel-
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opments closely to ensure that we are well pre-
pared to investigate when things don’t go to plan. 
This includes knowing what new hazards there 
may be at the accident site (such as unstable high-
energy storage systems) and how to manage the 
risks. 
 
The other major area of development that springs 
to mind is the emergence of artificial intelligence 
and its potential uses in the aviation domain. We 
are quite used to investigating occurrences invol-
ving highly automated systems in aircraft. But the 
emergence of autonomous systems and the use of 
machine learning and artificial intelligence will 
present a host of new challenges for the investiga-
tor to try to establish why the aircraft or air traffic 
system behaved as it did. 
 

CAN YOU SHARE SOME NOTABLE  
ACHIEVEMENTS OR MILESTONES REACHED 
BY THE GROUP? 

Over the last 32 years, the group has held 59 meet-
ings and 14 workshops and shared a great deal  
of knowledge and experience. The ACC members’ 
site is a highly valued repository of presentations, 
working papers, workshop reports and guidance 
notes on best practices. 
 
It is also important to recognise that the group has, 
throughout this period, provided a strong network 
for mutual support. This is exemplified by the ECAC 
ACC Code of Conduct. This is a cooperation frame-
work under which any signatory State can request 
and receive, on a voluntary basis, support from a 
fellow State during the initial stages of a major in-
vestigation. To date, the code of conduct has been 
signed by 38 ECAC Member States and is almost 
certainly the most extensive accident investigation 
cooperation agreement anywhere in the world.  

We contribute to the improvement of aviation safety  

by sharing information and lessons learnt from accident and  

incident investigations across the aviation community.  

Crispin Orr joined the United Kingdom Air Accidents Investigation Branch as chief inspector in January 2017. He is an active member of the 
ICAO Accident Investigation Group Panel, and in 2020 was appointed as chair of the European Civil Aviation Conference’s expert group on 
air accident and incident investigation (ACC). Crispin has an engineering degree from Durham University and an MSc in defence technology 
from Cranfield University, as well as postgraduate qualifications in safety and accident investigation. He is a member of the Royal 
Aeronautical Society and the Society of Experimental Test Pilots. 
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