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Who We Are – TAV & ADP
Group Airport



Emergency Management

ER Readiness through ERP & Joint Drills

• ALA serves as both aerodrome operator and ground
handler this ensures a unified command for all
emergency responses.

• Full Emergency Response Plan covering aircraft
accidents and ground-based crises.

• Dedicated team comprising ARFF, Medics, Security,
and Ground Handling personnel.

• Regular joint exercises and table-top drills conducted
in partnership with carriers.



Emergency Management

Past Experience – Identifying the Gaps

Operational NeedIdentified Gap

Synchronized coordination between airport and airline.Fragmented command

Separation of crisis response from daily airport activity.Operational overlap

Designated and pre-equipped reception centers.Infrastructure deficit

Specialized tools and kits for the ERT.Resource shortfall

Centralized updates within the initial response phase.Communication lag



Emergency Management

Lessons Learnt – Infrastructure & Command

• Secure Reception: Isolating SRC/FFRC/RC from
the public for private reunification.

• Unified Command: Strategic decision-making
through the CMC.

• Media Management: Controlled press flow to
safeguard privacy.

• Mission Readiness: Equipping teams with
essential tools and welfare.



The Way Forward –
Family Assistance
Centers



• Moving toward a victim-centric model of
emergency management.

• Establishing airport-airline protocols ahead of
finalized national legislation.

• Implementing practical measures based on
ICAO guidelines for assistance to accident
victims.

• Providing an operational basis for the upcoming
National Family Assistance Plan.

Advancing National Family Assistance Readiness



Thank You!


